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Ensure business continuity in the cloud.
How Workday supports the insurance industry.

Today, insurance companies face unprecedented change: changing and consolidating markets, 
evolving risk and regulatory scrutiny, emerging channels, and the need for new skills—all 
while balancing business demands with maintaining compliance and preparing for future 
industry shifts.

To stay competitive, maintain their relationships with customers, and preserve their position as a 
trusted partner, insurance companies know they need to be agile enough to adapt at a moment’s 
notice and have a technology foundation that’s ready for anything. 

But becoming an agile organization doesn’t 
happen overnight. Agility requires flexible 
processes and smarter technology. With 
Workday, insurance organizations can plan, 
execute, analyze, and extend, enabling them 
to gain real-time insight and meet what’s 
next with confidence. Learn how Workday 
customers in the insurance industry are 
achieving organizational agility with a 
single system for finance, HR, planning, 
and analytics. 

Enable business continuity with active, continuous 
planning.

Fast-paced industry trends and market challenges 

require a quick and thorough response. Unfortunately, 

inflexible legacy solutions and bureaucratic organizational 

structures prevent insurance companies from real-time 

planning. But with Workday, insurance companies can 

work with greater agility, from planning to operations 

to decision-making. Our single system is highly 

adaptable and open, empowering you to shift from 

static to active planning, prepare for future industry 

demands, anticipate changing business conditions, and 

maintain business continuity.

“Workday is impacting the business by 
providing a platform that allows for finance 
transformation and continuous improvement.

          VP Accounting & Reporting, 
          CNA

“Workday provides us with all the tools 
across our entire platform that are enabling 
us to make better decisions, drive change in 
our organization to help us achieve our 
strategic goals.

          Vice President, Controller,  
          HealthFirst
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Build agile structures and processes to address 
changing business models.

With disconnected, static planning processes and data 

held in disparate legacy systems, insurance companies 

can’t react to external economic conditions as quickly as 

they need to. Insurance organizations need a system that 

allows them to realign their two most important assets—

people and finance—in real time. In partnership with 

Workday, insurance firms can accelerate innovation and 

adapt, using a flexible system with intelligent business 

processes and agility built in. Your organization can 

quickly respond to market shifts, adjust business plans, 

and optimize organizational structures.

Embrace measurement and control.

Business continuity depends on robust, accurate, and 

timely measurement and control. Insurance companies 

need to know quickly whether a new product or service is 

performing well or not so they can properly shift financial 

and talent investment. When traditional financial metrics 

don’t measure up, business leaders turn to Workday. With 

all of your data in one place and built-in analytics, you 

can establish key performance indicators to help you 

understand how various small investments contribute 

to overall performance. This way, you manage risk across 

the whole portfolio and make smarter, more informed 

decisions to prioritize investments—for both your people 

and finances.

“We knew we wanted a flexible system that 
provided a real-time, integrated view of our 
workforce and financial data and freed us 
from complex software customizations. 
Workday provided an HR and finance 
solution the way we wanted it.

                COO,  American Automobile   
                   Association of Northern California,  
   Nevada & Utah

“Workday has given us the ability to have a 
central system connecting workforce and 
expense/financial data to help us simplify 
tasks and make informed decisions. 

               Process Manager, 
   Unum Group

“Workday People Analytics will allow our 
business partners to share success stories and 
present opportunities rather than deliver the 
same metrics month after month that may or 
may not truly provide much value. It will allow 
our partners to be more strategic rather than 
spend valuable hours and days running and 
drilling into multiple reports to drum up a story 
to tell. The success will be in making it easy to 
navigate, simple to interpret, readily available, 
and actionable.

              Consultant, People Analytics,   
              Nationwide Mutual Insurance Company
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Identify opportunities to upskill and empower 
your workforce.

A significant amount of recent revenue for insurance 

businesses is directly linked to skills areas that didn’t 

exist even five years ago. Skills in this industry are 

constantly changing, with new ones appearing while 

others become obsolete. Successful firms are helping 

their workforces develop new skills to create a more 

adaptable and resilient organization. With Workday, 

you get a single cloud-based solution, enabling you 

to meet changing business needs while effectively 

executing on future workforce plans and talent options. 

We help insurance companies empower their people 

with the right information at the right time to make the 

best possible decisions, reducing the impact of any 

future disruptions.

Workday is helping these customers overcome obstacles 

to business continuity and establish a path for success. 

Ready to join them? Find out how a single system for 

finance, HR, planning, and analytics can help your 

organization achieve the agility needed to succeed.  

Please reach out to Sales at workday.com/contact or 

call +1-877-967-5329.

“At Sun Life, we’re focused on empowering our 
people so they can grow their careers and focus 
on what matters most—helping our clients 
achieve lifetime financial security and live 
healthier lives. With Workday’s HR system, we 
can engage our employees around the world 
with programs and initiatives, provide real-time 
insights to enable quicker decision-making, and 
develop top talent to realize our ambition to be 
one of the best insurance companies and asset 
managers in the world.

    SVP HR, 
    Sun Life Assurance Company of Canada

“Talent is in the organization and you have to 
know how to get the best out of every person 
at any given time. In this regard, Workday is 
part of our Future Fit policy, where we pursue a 
global fit of the values of the company: putting 
the customer in the center and prioritizing their 
needs, helping employees to take responsibility 
for their decisions, work together, to improve 
the adaptation to the environment and to have 
a global vision that allows us to share ideas, 
talent and methods of work.

    Director of Human Resources of   
                       Aegon Spain, 
    Aegon Corporate Center B.V.


