AG Tan- Welcome to the latest edition of the Ask QueBIT About Analytics Podcast brought to
you by QueBIT the trusted experts in analytics. Our goal is to cut through the jargon and hype
around analytics and data science and share practical advice to guide you on your analytics
journey. You can find us at Quebit.com that's Quebit.com. Thank you for joining me today. I'm
AG Tan, hi thank you so much for tuning in to this week's edition of the Ask QueBIT About
Analytics Podcast. I'm your host AG Tan. In this podcast series our goal is to have conversations
with QueBIT experts, customers, and friends about analytics. Our passion is for making analytics
tangible and relatable. So the thought is that it will be fun and interesting to tell stories about
businesses were deploying analytics had a real impact, but where did all these stories begin?
Well, once upon a time about 20 years ago, there was a determined tech-savvy accountant named
Cathy from New Jersey who ran into a fellow called Gary from England. They shared very
similar interests and became friends and then they founded a company called QueBIT. So today
I'm delighted to have Cathy Jirak founder, principal, and COO of QueBIT as my guest. Hi,
Cathy.

Cathy Jirak- Hi, AG. That's an interesting story. Thanks for that intro. I really haven't heard it
described like that before.

AG Tan- I'm glad you liked it. Let's move on to my first question. So why did you and Gary
decide to found an analytics consulting firm?

Cathy Jirak- Well, as you said as you mentioned Gary and | met we were actually two
accountants doing some consulting and implementing basically implementing budgeting and
planning systems. And back in the day, we did not necessarily call it technology consulting or
analytics. We were accountants that actually really understood the data and understood the
technology enough to implement it for companies. And what we found was that we were actually
pretty good at it every place we went. We you know, our customers were incredibly satisfied and
they were just really impressed that we understood what they needed and we understood the
technology. Then as any consultant out there listening knows if you're a consultant, you can only
bill as many hours there are in a day. And believe me, believe you me Gary and | billed many
many hours ourselves and worked you know twelve, thirteen, fourteen hours a day until we
realize that you know, this was great, but it really wasn't going to work for our personal lives. So
how could we change that? And we change that by said well, why don't you know, we were
going to start a company and again as most companies, you know, usually start some of your
first employees are people you know or referrals. So that's really how we started QueBIT and
really why.

AG Tan- Oh great thank you. So business stories are filled with stories of founders who develop
expertise skills, and then try to scale those skills up and then you know discovered that there are
challenges to doing that because unfortunately, you can't just clone yourself and also you can't
necessarily just go out and buy people who have exactly the skills that you need or you want and
so this leads to my question, which is how did that look for you and Gary as you were trying to
grow QueBIT?

Cathy Jirak- Well first it's interesting. It was very interesting working together and realizing
that customers get very comfortable with whomever they're working with. So if a customer is



working with me, they always wanted to work with me. If a customer is working with Gary they
always wanted to work with Gary and we realized that we really couldn't sustain that and once
we were able to break our customers of that and say no trust me Gary can do just as good of a job
as | will do and vice versa. | will do just as good a job as Gary will do. We realized then we were
we're actually able to break the mold and it really was because we knew what each other was
doing, you know. We kind of had a very standard set of methodologies that we were working
towards. So once we were able to convince our customers now we had two resources that our
customers could draw from not just one and so in building a company we realized that was really
the key to it. So when you say you can't just clone yourself where you just can't buy it you're
right; but you can set some standards by which that people will work with so that you know that
they're following a certain set of you know, quote unquote instructions or standards the standards
again so that they that we can ensure a certain level of quality. So when we went out to hire
people, it was really important that we figure it out. What were the skills that were needed? And
again, you know and companies we have you have finance skills, you had data and technology
skills, but they weren't necessarily talking to each other and they didn't necessarily know what
each other did so that was really the biggest gap that we saw as you said almost 20 years ago.
There was an IT organization and there was a finance organization and the two really didn't talk.
And quite frankly they weren't very friendly to each other. So therefore we decided that if we
were going to grow we needed to create a development program. We needed a program where
we had to ensure that all of our consultants had technology skills business skills and consulting
skills. So when we went out to recruit we said to ourselves they have to have two out of the three
and if they didn't then we could teach them the other the last piece. So that's really how we
started our recruiting and development program.

AG Tan- So that's really cool Cathy, you know what you've done and which I've been part of as
well, but kind of coming to the last part of the podcast where 1 like to try and share some
practical advice with people. One of the things that we hear a lot about in the press and from
various gurus and analysts from all the big, you know and analysis firms. They talking a lot
about how the office of finance needs to become more agile better at dealing with data. | even
heard | think it was a gardener analyst on a webinar saying that financial analyst need to become
data scientists or at least start acquiring data science skills. And so at QueBIT through this
program we've essentially developed these kinds of skills in people who didn't, you know, go to
college studying data science, for example, and | was wondering if you would share with our
audience any tips on how to achieve.

Cathy Jirak- Well, you know, | do think the office of finance today needs to be data-driven and
more and more we're seeing that | think it's still in transition. 1 think a lot of that is just because
generational, you know, most professionals young professionals have a much better handle on
data skills then say even ten years ago. So | do think it's definitely starting but in a finance
organization or really anywhere in an organization where you're using data, you need to be
skilled at understanding the data, understanding how to acquire the data, and analyze the data.
So, you know, my advice would be to either make sure you provide some of your employees
with some skills training or the opportunity to cross-train say with a data department or data
science or bring in, you know, bring in data experts and teach them the business because you
know what we have found it's not about the specific subject area that you've been educated in or
skilled in its really do have the ability to you know, are you smart enough to learn or you do have



the basic skills? And if you have the good technology skills, you can teach them the business and
vice versa. But | would definitely advise that the office of finance really becomes a data analytics
center and | think that's how it will become a better financial management center for the
company.

AG Tan- Yeah, | know. I think that that's certainly really good advice. | mean, | think one thing
I'd add to that is we've talked a lot about intellectual curiosity as a trait that we look for in the
people that we hire and then train up right?

Cathy Jirak- Yes yeah, you know it curiosity is always been something that we've always
looked for when we when we start interviewing someone to you know, just when we're working
with them at a client. It's always about, you know, be curious about what's happening be curious
about the customer be curious about, you know, the questions that data is telling you be curious
about the technology. So | would agree curiosity intellectual curiosity is really important in this
field.

AG Tan- Thank you Cathy great words to live by. Thank you very much for joining us today.
Cathy Jirak- Thanks for having me.
AG Tan- Well, that's it for today. Thank you for listening. We would love to hear from you.

Do you have anything you would like to Ask QueBIT About Analytics you can tweet us at
AskQueBIT or email us at info@quebit.com. That's info@quebit.com. Until next time.



